District Health Assessment for Multiple District 354 through April 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 88 0 88 0% 2 8 -6 2391 0 2391 277 309 =32 1.32% 2,488 27 33% 20 72 38% 69% 13% 8% 28 13 GLT,GMT,GST
354B 169 0 169 0% 4 5 -1 6233 0 6233 596 649 -53  -0.84% 6,421 37 17% 26 67 0% 0% 1% 10% 31 15
354C 84 0 84 0% 4 6 -2 2104 0 2104 588 219 369 21.27% 1,850 25 39% 3 64 50% 62% 5% 13% 19 13 2nd VDG
354D 205 0 205 0% 10 9 1 6682 0 6682 1010 446 564 9.22% 6,786 33 20% 14 36 78% 0% 2% 3% 58 25
354 E 103 0 103 0% 0 2 -2 3740 0 3740 316 401 -85 -2.22% 3,895 36 15% 34 5 50% 0% 0% 7% 25 13 2nd VDG
354 F 74 0 74 0% 2 0 2 2032 0 2032 374 272 102 5.28% 1,873 27 22% 0 0 0% 0% 0% 12% 0 0 2nd
VDG,GLT,GMT
,GST
354G 49 0 49 0% 1 0 1 2613 0 2613 214 101 13 4.52% 2,585 53 2% 0 0 0% 0% 0% 0% 15 5
354 H 51 0 51 0% 2 3 -1 1554 0 1554 181 209 28 1.77% 1,600 30 16% 9 50 0% 10% 4% 12% 23 6 2nd VDG
823 0 823 0% 25 33 -8 27349 0 27349 3556 2606 950 3.60% 27,498 33 21% 16 294 42% 14% 3% 8% 199 90
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District Health Assessment for Multiple District 355 through April 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

355 A 147 0 147 0% 3 2 1 7132 0 7132 854 880 -26 -0.36% 7,622 49 5% 5 77 100% 0% 1% 32% 79 16 GLT,GMT,GST

355 B1 81 0 81 0% 0 1 -1 3443 0 3443 368 241 127 3.83% 3,477 43 7% 2 15 100% 23% 98% 1% 0 0 GLT,GMT,GST

355 B2 62 0 62 0% 0 0 0 2123 0 2123 203 91 112 5.57% 2,092 34 16% 0 0 0% 0% 0% 0% 14 4 1stVDG

355 B3 70 0 70 0% 1 0 1 3187 0 3187 211 135 76 2.44% 3,220 46 9% 0 0 0% 0% 0% 3% 0 0 1stVDG,2nd
VDG,GLT,GMT
,GST

355C 105 0 105 0% 3 1 2 4990 0 4990 432 502 -70  -1.38% 5,289 48 6% 10 19 100% 0% 0% 12% 19 9 1stVDG,2nd
VDG

355D 88 0 88 0% 3 3 0 3038 0 3038 640 351 289 10.51% 3,113 35 18% 8 30 67% 0% 1% 17% 25 9 1stVDG,2nd
VDG,GLT,GMT
,GST

355E 56 0 56 0% 0 1 -1 2076 0 2076 155 134 21 1.02% 2,183 37 9% 18 35 100% 0% 0% 0% 0 0 GLT,GMT,GST

609 0 609 0% 10 8 2 25989 0 25989 2863 2334 529 2.08% 26,996 43 9% 8 176 88% 3% 13% 13% 137 38
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District Health Assessment for Multiple District 356 through April 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 17 0 117 0% 1 4 -3 4580 0 4580 673 417 256 5.92% 4,589 39 5% 8 31 75% 55% 2% 6% 35 8 GLT,GMT,GST
356 B 80 0 80 0% 1 6 -5 2006 0 2006 242 340 -98 -4.66% 2,260 25 40% 22 126 100% 0% 0% 3% 20 7 GLT,GMT,GST
356 C 103 0 103 0% 1 4 -3 4663 0 4663 454 764 -310 -6.23% 5,884 45 8% 25 152 25% 0% 0% 16% 46 12 GLT,GMT,GST
356D 105 0 105 0% 1 0 1 3839 0 3839 351 245 106 2.84% 3,867 37 10% 0 0 0% 0% 0% 15% 27 9
356 E 106 0 106 0% 1 1 0 4996 0 4996 381 427 -46 -0.91% 5,250 47 3% 44 0 100% 0% 0% 2% 27 10 GLT,GMT,GST
356 F 99 0 99 0% 2 3 -1 3486 0 3486 367 241 126 3.75% 3,498 35 19% 29 73 67% 28% 0% 3% 0 0 GLT,GMT,GST
610 0 610 0% 7 18 -11 23570 0 23570 2468 2434 34 0.14% 25,348 39 13% 22 382 72% 15% 0% 8% 155 46
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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